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TriZetto® QNXT™ User 
Productivity
Compete more effectively in 
the healthcare market with 
automated workflow solutions 
within TriZetto® QNXT™ platform

Reduce administrative costs and improve 
performance with configurable rule-based 
features and functions that promote 
automation.

Healthcare market forces require that health plans 
achieve new levels of performance and efficiency, 
leaving behind costly and inefficient manual 
processes prone to error. Some of the biggest areas 
health plans face manual processes include:

• Pending claims contributing to a growing 
backlog, dissatisfied providers and risk of 
regulatory noncompliance 

• Providing timely access of patient 
information to ensure that appropriate clinical 
decisions are made within required timeframes 

• Administrating appeals and grievances 
leading to long resolution times, poor member 
satisfaction and risk of potential fines for non-
compliance with regulatory requirements 

• Supporting member enrollment, such as 
ensuring that members are eligible to enroll  
and that health plans have all required data  
to complete

TriZetto® QNXT™’s Workflow Solutions 
allow health plans to streamline workflows 
with an engine that: 

• Resolves business requirements without 
manual intervention, helping to reduce 
overhead costs, improve efficiency and 
increase end-user productivity

• Configures work queues by roles and user 
to improve accuracy and performance by 
assigning tasks to the person(s) with the 
expertise to complete

• Prioritizes work items and submissions via 
streamlined, rules-driven routing to meet 
timely resolution requirements

• Automates multiple tasks: 

 – Line-level status dispositions (approve 
and deny) for claims and utilization 
management (UM)

 – UM generation of correspondence letter, 
using configured rules

 – UM template selection 

• Minimizes fees and penalties by adhering 
to compliance deadlines and requirements, 
plus applicable CMS and ACA timelines

• Helps supervisors manages resources with 
real-time visibility of employee productivity 
and work queues

• Provides real-time tracking of 
communications, documents and 
resolution timeframes 

• Streamlines end-user productivity by 
providing insight and direction via user-
specific dashboards 



QNXT Workflow Solutions are designed to reduce 
manual intervention, helping health plans lower 
administrative costs and streamline processes for 
QNXT core system users. The workflow engine 
provides configurable rule-based automation of 
specific actions, queuing, prioritization and routing 
of work within one application. With the workflow 
engine, a piece of work can be processed in a timely 
manner and routed appropriately for configurable 
process flows. The platform enables quick adoption 
of additional solutions from within the engine, 
allowing health plans to increase speed to market 
of other workflow solutions and decrease the total 
cost of ownership.

Deeply integrated with the QNXT platform,  
the agile and scalable workflow solutions are 
comprised of: 

• TriZetto® QNXT™ Claims Workflow

• TriZetto® QNXT™ Utilization Management 
Workflow

• TriZetto® QNXT™ Appeals and Grievance 
Workflow

• TriZetto® Elements® Enrollment Administration 
Manager and Workflow 

Cognizant plans for several additional solutions to 
be released within the workflow engine, including 
member, provider, enrollment and call tracking. 

Workflow Solution offerings

Manage claim inventory more efficiency
QNXT Claims Workflow helps health plans 
streamline the management of claims adjudication 
by prioritizing, triaging and reducing pended and 
exception claims―improving speed and processing 
performance. The tool automatically identifies, 
prioritizes and routes claims in real time to user work 
queues (based on configured routing rules) to help 
resolve. If necessary, users can then digitally route 
the claims to other departments or set aside.

Streamline management of appeals and 
grievance and complaint processes
TriZetto® QNXT™ Appeals and Grievance Workflow 
offers payers an integrated, efficient way to manage 
appeals and grievances with access to all relevant 
information, including pre-configured letter 
templates, from one application. The system routes 
appeals and grievances to users with the expertise 
needed to perform the task(s) required. In addition, 
communications, documents and resolution 
timeframes are tracked in real time to provide easy 
access to case files for any audits. 

Efficiency Actions Monitoring

Work 
Assignment

• One work item at 
a time seamlessly 
presented

• Highest priority 
work item first

First pass rate • Applies automated 
actions based on 
configuration

• Eliminates the 
need for manual 
review

Dashboard • Work 
management & 
resassignment 
via interactive 
tiles

• Live dashboard 
with intelligence 
around 
inventory

Timelines • Target dates for 
each work item can 
be set

• Can meet 
compliance and 
regulatory timelines

QNXT Actions • Actions relevant 
per solutions

• Can override 
Edits, generate 
automated 
letters & review 
Authorizations

User 
Productivity

• Supervisor 
insight into User 
productivity

• Correllate & 
visualize high 
workload 
queues and 
timelines

Configuration • Natural language 
rules set up

• Drive routing of 
work based on 
multiple sets of data

Routing • Automatically 
routes to user 
queues based on 
configuration

• Maintains history 
and traceability of 
all actions

One-off 
Changes

• Manage high 
priority work

• Work 
reassignment

• User 
assignments to  
a queue



Automatically manage and route utilization 
management cases in real time
TriZetto® QNXT™ Utilization Management (UM) 
Workflow manages and routes UM cases in real time 
to work queues, based on specific data elements, 
users’ skills, the organization’s lines of business 
and other variables. Users can retrieve cases 
from a workflow queue that is based on priority 
and urgency of the case, removing the need for 
subjective decision making. Additional automation 
supports the assignment of UM templates, 
generation of letters, auto-approval/pended and 
denial of authorizations. 

Ensure smooth member enrollment
TriZetto® Enrollment Administration Manager and 
Workflow streamlines the Medicare Advantage 
enrollment process by automating workflows along 
the path from enrollment to acceptance. Constantly 

updated to reflect CMS regulatory changes, these 
workflow capabilities improve visibility and tracking 
throughout the enrollment lifecycle to gain a clear 
view of daily enrollment work in progress.

Reach your objectives faster
In addition to QNXT’s Workflow Solutions, 
Cognizant offers an extensive line of solutions and 
services that harness the power of digital to optimize 
your business. Achieve new levels of performance 
and efficiency with Digital Business, Digital 
Operations and Digital Systems and Technology 
capabilities from Cognizant.

For more information about how the Cognizant 
line of TriZetto Healthcare Products can help you 
enhance revenue growth, drive administrative 
efficiency and improve cost and quality of care, call 
1-800-569-1222 or visit www.cognizant.com.
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